Swimwear Business Plan Template by Bali Swim
Each of the 11 headings matches a step in our guide, How to Start a Swimwear Line. Write your plan before you pay for samples.
Market research
Guide: Step 1
· Who is your customer? Be specific:
· What swimwear do they buy now, and from which brands:
· What they complain about (read those brands' 1-star and 3-star reviews):
· What those brands charge for a bikini top, a bikini bottom and a one-piece:
Value proposition
Guide: Step 1
· In one sentence, who your line is for and what you do differently:
The numbers
Guide: Steps 1, 2 and 9
· Your retail price per piece:
· Your cost per piece from the factory:
· What's left per piece, before shipping, duties and marketing:
· One-time costs (samples, development, photos, website):
· Total cash you need before your first sale:
· Where the money comes from:
Design
Guide: Steps 3, 5 and 7
· Your 3 to 5 styles (ready designs first, plus any custom hero style):
· Colors or prints per style:
· Size range and size split per style:
Materials
Guide: Step 4
· Main fabric and lining:
· Prints, if any:
· Hardware and trims:
Supply chain
Guide: Steps 2, 6 and 9
· Your route (shop ready designs, team-assisted ready designs or custom):
· Factory and minimum order:
· Sample plan (which styles, how many rounds, by when):
· Bulk lead time and target delivery date:
Brand identity
Guide: Step 8
· Brand name and logo:
· Labels, hang tag and hygiene liner:
· Packaging:
· Label rules for each market you sell in:
Online presence
Guide: Step 10
· Where you sell (your own store, marketplaces):
· What each product page shows (sizes, fabric, care, photos):
· Social channels:
Marketing
Guide: Step 10
· How you'll build an audience before stock arrives:
· Email list plan:
· Launch content (photos, video, posts):
Launch
Guide: Step 10
· Launch date:
· Counting back, when samples, the bulk order and delivery must happen:
· Stock on launch day, by style and size:
Monitor
Guide: Step 10
· What you'll track each week (visits, sales, best-sellers, returns):
· When you'll decide what to restock:
· What you'd change for your next collection:


Questions about minimums, samples or lead times? 
Email Bali Swim at info@baliswim.com.
